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Security Management Systems (SelS)

&4 Classroom and In-house Course (5 days/40 hours)

Learn the essentials of IATA’s SeMS initiative and how it can make your organization IOSA compliant. This
course provides a structured approach to security process implementation in accordance with IATA
Operational Safety Audit (IOSA) requirements. In daily classroom exercises, you will begin building a
performance-based SeMS that produces measurable and auditable results.

Objectives Key topics

Upon completion of this course you will be able to: » SeMS

= Understand the structure and components of * Management systems overview
the SeMS

o ) = IATA's SeMS initiative
= Plan gn orgamzaltpln'al structure in terms of . Core elements of SeMS
security responsibilities

= Integrate SeMS procedures into your * Management

operations * Building a security structure within your

. ' . organization
* Build awareness and security-oriented culture g

throughout your organization * Contingency planning
= Security threat assessment
Target audience - Risk management

This course is re.c.o_mmgnded. for all staff with - Human factors
Avsec responsibilities, including: _
= Experienced screening staff " Quality

ivil aviati i : - Quality control
» Civil aviation authority representatives Quality contro

. lit f SeMS
- Airline Managers Quality assurance of Se

) * |OSA compliancy
= Airport Managers

* Law Enforcement and other government Activiti
personnel ctivities

= Team project to build a security organization
PI‘EFEE]LIiSitES * Project management proposal writing
= There are no prerequisites for this course

Certificate awarded

Recommended level An IATA Certificate is awarded upon successful
= Entry-level completion of the course and final examination.

This course can be applied toward an IATA Diploma
in Aviation Security Management, or Aviation Security
Operations

= Management
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Security Management Systems (SeMS)
&< Course schedule

Day 1 Day 2

* IATA’s SeMS initiative * Human factors

* Management Systems — the “MS” in SeMS * Security threat assessment
* Building the security organization * Risk management

* Exercise * Exercise

* Quality control

Day 3 Day 4

* Quality control * Implementing SeMS

* Quality assurance of SeMS * Change management

- IOSA (IATA Operational Safety Audit) - Performance-based regulations
= Contingency planning * Exam

* Designing SeMS - core elements * Exercise: Designing SeMS

* Project management

Day 5

* Final group review

- Groups presentations

* Course evaluation and closing ceremony

07:1(:-Te[e]3Y, Price (usp, before taxes)
Regular $3,100.00
Members $2,790.00
Developing Nations $2,170.00
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